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 Reading and Responding to Horse Behaviour
Purpose
To provide guidance on Reading and Responding to Horse Behaviour when working with horses at [Business Name].
Guidance provided in this document is of a general nature only. This document should be used as the foundation document for the preparation and use of site and task specific procedures, plans and risk assessments. Outline the objectives of the policy

Scope
This SOP applies to all individuals responsible for working with horses at [Business Name], including staff, volunteers, and visitors under supervision.

Responsibilities
Employees and Contractors are responsible for:
· Adhering to the requirements of this policy or related policies
· Informing their manager immediately if it is suspected that a co-worker may be in breach of this policy.
· Having responsibility to take reasonable precautions for their own safety and health and that of others.
· Inform their manager immediately if an injury has occurred in the workplace.


Managers are responsible for:
· Managing adherence of the standards of this policy with employees
· Ensuring that all employees are aware of the expected behaviour at work related events.
· Taking all reasonably practicable steps to protect the health and safety of employees.
· Managing breaches of this policy.

Equipment and Materials Required
· Halter  
· Lead rope  
· Bit (outside stable premise) 
· PPE (enclosed boots (Safety toe recommended), gloves & high visibility clothing, UV protection as required,) 
· Secure tying location 
· Helmet (inexperienced handlers)





Procedure
General considerations when working around horses.

Blind Spots 
· Horses have wide peripheral vision but two significant blind spots (Appendix A): 
· Directly in front of the face/nose. 
· Directly behind the hindquarters. 
· Approaching or handling horses in these areas may startle them. Handlers should approach from the side, using calm voice and body language. 
Flight Behaviour 
· Horses are prey animals with a flight response as their primary defence. 
· Sudden movements, loud noises, or unfamiliar objects may trigger bolting, kicking, or rearing. 
· Handlers must remain calm and avoid escalating the situation. Always give the horse space to move. 
Quick Reactions 
· Horses can react faster than humans, particularly when startled. 
· Sudden kicks, strikes, or movements can occur without warning if the horse feels threatened. 
· Maintain safe positioning: standing close to the horse when handling prevents ????????
Body Cues 
· Horses communicate through subtle physical signals. Handlers must observe and respond to: 
· Ears – Forward (attentive), back (irritated or aggressive), flicking (uncertain or alert). 
· Eyes/Nostrils – Wide eyes or flared nostrils indicate fear or tension. 
· Hindquarters – Swishing tail, tensing muscles, or shifting weight may signal discomfort or intention to kick. 
Vices 
· Horses may develop behavioural vices due to stress, boredom, or poor management. Examples include crib-biting, weaving, and pawing. 
· These behaviours should be reported to supervisors and addressed through environmental enrichment, routine, or veterinary consultation. 
Senses 
· Horses rely on heightened senses that influence their behaviour: 
· Sight – Wide field of vision, sensitive to movement. 
· Hearing – Excellent hearing; may react to sounds before humans notice them. 
· Smell – Strong sense of smell used for recognition and assessing environments. 
· Touch – Highly sensitive skin; light pressure cues can be more effective than force. 
Pressure and Release Handling 
· Horses learn through the principle of pressure and release, where pressure (physical or spatial) is applied to encourage a response, and promptly released once the correct response is given. 
· Key practices include: 
· Apply the minimum pressure necessary to gain the horse’s attention or response. 
· Immediately release pressure when the horse responds correctly to reinforce learning. 
· Never maintain unnecessary pressure, as it can cause confusion, stress, or resistance. 
· Pressure may be applied through direct contact (e.g., lead rope, leg aids) or indirectly (e.g., body position, movement into the horse’s space). 
· Consistency in timing, clarity of cues, and fairness are essential to ensure horses understand and trust handlers.

Safety Considerations
· Always wear PPE including enclosed footwear; gloves and helmets may be required for some horses or environments. 
· Maintain a calm, confident presence when handling horses—avoid reacting to sudden movements or loud noises. 
· Be aware of blind spots directly in front of and behind the horse. 
· If a horse is agitated, stop and assess the situation before proceeding. 
· Do not attempt tasks you are unsure or uncomfortable with. Always seek support from a more experienced handler or supervisor. 
· When handling unfamiliar or young horses, work with a second experienced person.

Troubleshooting / Notes
· Avoid handling horses when you are rushed or distracted—focused, calm handling reduces risk of injury. 
· The Australian Rules of Racing require that: While being led outside of a stable premises, every horse must have a bit in its mouth, and that bit must be attached to a lead or a stallion chain.

References 
· Work Health and Safety Act (QLD) 2011  
· Work Health and Safety Regulation (QLD) 2011

Version Control: 
· Version: 1.0 
· Effective Date: [Insert Date] 
· Review Date: [Insert Date] 
· Approved by: [Name & Title] 




Appendix A – Horse Vision and Blind Spots
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