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 Transportation of Horses – Loading & Unloading
Purpose
To provide guidance on safe handling techniques for loading, transporting and unloading horses. 
Guidance provided in this document is of a general nature only. This document should be used as the foundation document for the preparation and use of site and task specific procedures, plans and risk assessments. 
This SOP applies to tasks where workers are in close proximity to horses so should be read and applied in conjunction with these SOPs: 
· “Reading and Responding to Horse Behaviour” 
· “Safe Horse Handling Techniques”

Scope
This SOP applies to all individuals responsible for handling horses at [Business Name], including staff, volunteers, and visitors under supervision.

Responsibilities
Employees and Contractors are responsible for:
· Adhering to the requirements of this policy or related policies
· Informing their manager immediately if it is suspected that a co-worker may be in breach of this policy.
· Having responsibility to take reasonable precautions for their own safety and health and that of others.
· Inform their manager immediately if an injury has occurred in the workplace.

Managers are responsible for:
· Managing adherence of the standards of this policy with employees
· Ensuring that all employees are aware of the expected behaviour at work related events.
· Taking all reasonably practicable steps to protect the health and safety of employees.
· Managing breaches of this policy.

Equipment and Materials Required
· Approved, registered, purpose-built vehicle/trailer including engineered tie points 
· Non- slip surfaced loading ramp 
· Halter  
· Lead rope 
· Float boots 
· Bandages/Wraps 
· Bit (outside stable premise) 
· PPE (non-slip safety boots. Gloves, helmet, vest, high visibility clothing if required) 
· Is there any equipment required for users to apply this procedure

Procedure
Preparing Tow Vehicle 
· Inspect vehicle for roadworthiness and cleanliness. 
· Position vehicle in identified area- visible and clear of hazards and congestion. Ensure level, stable surface for vehicle stability. 
· Consider use of spotter in busy/congested areas. 
· Prepare transportation requirements such as journey management, rest stops, watering, food etc.  
· Ensure there are suitable bays within the float to cater for all horses, keeping certain that horses are well separated as required. (Stallions, mares) 
Preparing Horse for Transport 
· Identify the correct horse for transport and check the horse's suitability for transport. Horse’s showing signs of colic, raised of lowered body temperature, lethargy etc may require veterinary approval. 
· Follow instructions for correct fitment of equipment as required. 
· Speak with your supervisor regarding specific instructions on the horses to be transported, as some horses may require special preparation or precautions.  
· Consult with your supervisor immediately if you identify any concerns with the horse's ability to be transported.  
Loading a Horse. 
· With a halter, lead and anti-rearing bit in place, stand on the horse’s left (near) side, holding the lead rope approximately 10-15 cm below the halter. 
· Coil the remaining lead rope loosely in your left hand, ensuring that it is not dragging on the ground and could be stepped on by horse or handler—never wrap it around your hand or body. 
· Lead the horse up the middle of the ramp and into the designated bay.  
· Have someone else shut the divider or if safe, shut the divider yourself. 

· Remove the anti-rearing bit and secure the horse using a quick release knot.

· Allow sufficient slack in the lead for the horse to move its head freely and, where possible, for its hind end to make contact with the rear pad before the slack is taken up. Ensure, however, that the slack is not excessive to the point where the lead could become tangled.
· Close, secure and check all doors and ramps.

Unloading a Horse. 
· Park on level ground with plenty of space behind the float. 
· Ensure the unloading zone is free of obstacles, noise, or distractions. 
· If possible, have a second person assist, especially with nervous horses. 
· Lower the float ramp and prepare for unloading while the horse remains tied in its bay.  
· Untie the horse and attached the anti-rearing bit. 
· Have someone undo the partition.  
· Turn the horse around and lead calmly down the middle of the ramp.  
· For straight load floats, the horse should be calmly backed down the tailgate ramp.  
· Perform an assessment of the horse and report any concerns to your supervisor. 
· Complete any post-transport documentation, and horse travel requirements.

Safety Considerations
· Always wear PPE including enclosed footwear; gloves and helmets may be required for some horses or environments. 
· Maintain a calm, confident presence when handling horses—avoid reacting to sudden movements or loud noises. 
· Be aware of blind spots directly in front of and behind the horse. 
· If a horse is agitated, stop and assess the situation before proceeding. 
· Do not attempt tasks you are unsure or uncomfortable with. Always seek support from a more experienced handler or supervisor. 
· When handling unfamiliar or young horses, work with a second experienced person. 
· Drive according to road rules and other legislative requirements. 
· Understand your tow vehicle including loading formations and positioning e.g. Angle load float, straight load float, side load trucks, forward and rearward facing bays.  

Troubleshooting / Notes
· Avoid handling horses when you are rushed or distracted—focused, calm handling reduces risk of injury. 
· The Australian Rules of Racing require that: While being led outside of a stable premises, every horse must have a bit in its mouth, and that bit must be attached to a lead or a stallion chain.

References 
· Work Health and Safety Act (QLD) 2011  
· Work Health and Safety Regulation (QLD) 2011

Version Control: 
· Version: 1.0 
· Effective Date: [Insert Date] 
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