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 Horse Swimming 
Purpose
To provide guidance on safe handling techniques for swimming horses at approved facilities. 
Guidance provided in this document is of a general nature only. This document should be used as the foundation document for the preparation and use of site and task specific procedures, plans and risk assessments. 
This SOP applies to tasks where workers are in close proximity to horses so should be read and applied in conjunction with these SOPs: 
“Reading and Responding to Horse Behaviour” 
“Safe Horse Handling Techniques”

Scope
This SOP applies to all individuals responsible for swimming horses at [Business Name], including staff, volunteers, and visitors under supervision.

Responsibilities
Employees and Contractors are responsible for:
· Adhering to the requirements of this policy or related policies
· Informing their manager immediately if it is suspected that a co-worker may be in breach of this policy.
· Having responsibility to take reasonable precautions for their own safety and health and that of others.
· Inform their manager immediately if an injury has occurred in the workplace.


Managers are responsible for:
· Managing adherence of the standards of this policy with employees
· Ensuring that all employees are aware of the expected behaviour at work related events.
· Taking all reasonably practicable steps to protect the health and safety of employees.
· Managing breaches of this policy.

Equipment and Materials Required
· Halter  
· Lead rope and pole 
· Bit (outside stable premise) 
· PPE (non-slip safety boots; gloves, helmet, high visibility vest, UV protection as required) 
· Secure tying location 
· Flotation & rescue devices- throw rope and ring 

Procedure
Leading a Horse to Swimming Facility. 
· Ensure the path is clear, avoiding congested areas, pedestrians, other horses, and potential hazards. 
· Observe the horse’s behaviour, in line with the Reading and Responding to Horse Behaviour SOP. 
· Stand on the horse’s left (near) side, holding the lead rope approximately 10-15 cm below the halter. 
· Coil the remaining lead rope loosely in your left hand, ensuring that it is not dragging on the ground and could be stepped on by horse or handler—never wrap it around your hand or body. 
· Begin walking forward calmly and confidently, using your body language to guide the horse. 
· Maintain a steady pace; avoid rushing or pulling on the rope. 
· Use voice cues and gentle pressure on the rope to encourage movement if needed. 
· Keep an eye on the horse’s ears, eyes, and body language to detect discomfort or hesitation. 
· In shared spaces, be mindful of other horses and handlers. Maintain safe distances at all times. 
· Never allow the horse to push past or walk ahead of you. 
· When turning the horse, guide the horse away from you body where possible to avoid being trampled if spooked.  

Swimming a Horse 
· Inspect swimming environment for hazards including unauthorized people, hazardous wildlife and obstacles in the water. Confirm safe exit and entry points. 
· Gather and inspect required equipment for serviceability- halters, lead ropes, poles & emergency rescue equipment. Replace unsuitable equipment as necessary. 
· Use calm and confident handling to lead horse into water. 
· For inexperience handlers or horses still becoming accustomed to swimming, a assistant handler is required. 
· Maintain a steady pace; avoid rushing or pulling on the rope. 
· Use voice cues and gentle pressure on the rope to encourage movement if needed. 
· Observe the horse for discomfort or hesitation and pause accordingly. 
· Maintain sufficient space between horses. 
· Maintain control using lead rope or pole; do not wrap rope around hand. 
·  Monitor horse’s breathing and movement; limit swim to appropriate (fitness & experience) duration & distance. 
· Exit pool slowly via designated point and allow horse to cool down by walking. 
· Observe the horse to detect discomfort or hesitation.

Safety Considerations
· Always wear PPE including enclosed footwear; gloves and helmets may be required for some horses or environments. 
· Maintain a calm, confident presence when handling horses—avoid reacting to sudden movements or loud noises. 
· Be aware of blind spots directly in front of and behind the horse. 
· If a horse is agitated, stop and assess the situation before proceeding. 
· Do not attempt tasks you are unsure or uncomfortable with. Always seek support from a more experienced handler or supervisor. 
· When handling unfamiliar or young horses, work with a second experienced person.
· Are there any additional safety considerations such as PPE, or awareness to the horse temperament or equipment that needs to be applied

Troubleshooting / Notes
· Avoid handling horses when you are rushed or distracted—focused, calm handling reduces risk of injury. 
· The Australian Rules of Racing require that: While being led outside of a stable premises, every horse must have a bit in its mouth, and that bit must be attached to a lead or a stallion chain.

References 
· Work Health and Safety Act (QLD) 2011  
· Work Health and Safety Regulation (QLD) 2011

Version Control: 
· Version: 1.0 
· Effective Date: [Insert Date] 
· Review Date: [Insert Date] 
· Approved by: [Name & Title] 
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