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 Fatigue Management of Employees
Purpose
This SOP is to provide guidance on safe and consistent procedures for managing fatigue in the racehorse industry. 
Fatigue is more than just feeling tired or drowsy. In a workplace context, it is a state of mental and/or physical exhaustion that reduces a person’s ability to perform tasks safely and effectively. It can result from: 
Prolonged physical or mental activity 
Inadequate sleep or rest 
Disruption to circadian rhythms (e.g. shift work) 
Stress or psychosocial factors 
Fatigue affects alertness, concentration, decision-making, and coordination, making it a serious safety hazard. 
Guidance provided in this document is of a general nature only. This document should be used as the foundation document for the preparation and use of site and task specific procedures, plans and risk assessments.

Scope
This SOP applies to all individuals (staff and contractors) working at [Business Name], including volunteers, and visitors under supervision.

Responsibilities
Employees and Contractors are responsible for:
· Adhering to the requirements of this policy or related policies
· Informing their manager immediately if it is suspected that a co-worker may be in breach of this policy.
· Having responsibility to take reasonable precautions for their own safety and health and that of others.

Managers are responsible for:
· Managing adherence of the standards of this policy with employees
· Ensuring that all employees are aware of the expected behaviour at work related events.
· Taking all reasonably practicable steps to protect the health and safety of employees.
· Managing breaches of this policy.


Procedure
To minimise fatigue risks, the following procedural controls should be implemented: 
Work Scheduling 
· Limit shift lengths (e.g. ≤12 hours) 
· Avoid excessive overtime or back-to-back shifts 
· Ensure adequate rest periods between shifts (minimum 10 hours) 
Breaks and Rest 
· Schedule regular rest breaks during shifts 
· Provide access to quiet, comfortable break areas 
Roster Design 
· Rotate shifts to avoid prolonged night work 
· Avoid split shifts where possible 
· Consider individual worker needs and preferences 
Training and Awareness 
· Provide fatigue awareness training during induction and regularly thereafter 
· Educate staff on signs of fatigue and self-management strategies 
Environmental Controls 
· Maintain well-lit, ventilated, and ergonomically sound workspaces 
· Monitor noise levels and temperature to reduce fatigue triggers 
 Communication and Reporting 
· Encourage open dialogue about fatigue concerns 
· Establish a clear process for reporting fatigue-related risks or incidents 
Monitoring and Review 
· Supervisors must regularly assess fatigue risks through observation and consultation 
· Review rosters, incident reports, and feedback to identify trends 
· Update the fatigue management procedure annually or following any fatigue-related incident

Safety Considerations
Fatigue doesn’t just pose a standalone risk—it amplifies the impact of other hazards by impairing a worker’s ability to respond appropriately. 
Cognitive Impairment 
· Reduced alertness and concentration: Fatigue slows reaction times and impairs decision-making, increasing the likelihood of errors. 
· Poor judgment: Workers may underestimate risks or forget safety procedures. 
· Memory lapses: Critical steps in tasks may be skipped or performed incorrectly. 
Increased Risk of Accidents 
· Higher likelihood of slips, trips, and falls: Especially in environments requiring coordination or balance. 
· Vehicle and machinery incidents: Fatigue is a major contributor to crashes and equipment mishandling.

Troubleshooting / Notes
· If the horse refuses to be caught, use calm body language, and consistent voice cues

References 
· Work Health and Safety Act (QLD) 2011  
· Work Health and Safety Regulation (QLD) 2011

Version Control: 
· Version: 1.0 
· Effective Date: [Insert Date] 
· Review Date: [Insert Date] 
· Approved by: [Name & Title] 

Drug and Alcohol policy	Uncontrolled when printed     	Page 1 of 2
Fatigue Management of Employees- SOP.                       	Page 1 of 2

image1.png




