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 Managing Bullying, Harassment, and Psychosocial Hazards 
Purpose
To provide guidance on safe and consistent procedures for identifying and managing Bullying, Harassment and psychosocial hazards in the workplace. 
Guidance provided in this document is of a general nature only. This document should be used as the foundation document for the preparation and use of site and task specific procedures, plans and risk assessments.

Scope
This SOP applies to all individuals working at [Business Name], including staff, volunteers, and visitors under supervision. 
Psychosocial hazards are aspects of work design, environment, or interpersonal interactions that may cause psychological or physical harm. Examples include:
· High job demands or low control 
· Poor support or unclear roles 
· Bullying, harassment, or violence 
· Remote or isolated work 
· Exposure to traumatic events

Responsibilities
Employees and Contractors are responsible for:
· Adhering to the requirements of this policy or related policies
· Informing their manager immediately if it is suspected that a co-worker may be in breach of this policy.
· Having responsibility to take reasonable precautions for their own safety and health and that of others.

Managers are responsible for:
· Managing adherence of the standards of this policy with employees
· Ensuring that all employees are aware of the expected behaviour at work related events.
· Taking all reasonably practicable steps to protect the health and safety of employees.
· Managing breaches of this policy.

Equipment and Materials Required
· [Is there any equipment required for users to apply this procedure]




Procedure
Identify Psychosocial Hazards 
· Engage with workers (consultation, meetings, pre-starts, surveys) to understand stressors and risks. 
· Analyse organisational factors (work design, shifts, rosters, work environment and facilities, organisational structure, supervisor ratios) and leader/worker interaction behaviour for to identify stress points. 
· Use surveys, interviews, or incident reports to gather data. 
Assess Psychosocial Risks 
· Consider duration, frequency, and severity of exposure. 
· Evaluate which workers are most affected and under what conditions. 
· Combine risks for a holistic view (e.g., high workload + poor support = elevated risk) 
Control the Risks 
· Eliminate hazards where practicable. 
· If elimination isn’t possible, minimize risks using: 
· Job redesign 
· Improved communication and support (job & task descriptions, mentoring, expectations- ‘what does good look like’)  
· Leader/supervisor training and conflict resolution strategies 
· Increase/improve supervision 
· More active visible leaders in workplace 
· Assess lunchroom & break, toilet/washing/change facilities for adequacy & appropriateness 
Review Controls 
· Regularly evaluate the effectiveness of control measures- Controls still present. Controls remain effective through change. Document control effectiveness. 
· Update controls when: 
· New hazards/risks are identified 
· Workplace changes occur (new staff, different facility, changed process, changed job responsibilities, additional) workload 
· Workers raise concerns or request reviews

Troubleshooting / Notes
· [bookmark: _Hlk207867318]In Queensland, the procedure to identify and mitigate psychosocial hazards is governed by the Managing the Risk of Psychosocial Hazards at Work Code of Practice 2022, which became effective on April 1, 2023. This Code outlines a structured approach for employers to create safer and healthier workplaces by addressing risks to psychological health. 
· From 1 March 2025, [Business Name] must prepare and implement a prevention plan to manage identified risks to the health and safety of workers, or others, from sexual harassment and sex or gender-based harassment at work.
· [Business Name] is required to proactively manage risks under WHS legislation and a written plan helps fulfil this obligation.
References 
· Work Health and Safety Act (QLD) 2011  
· Work Health and Safety Regulation (QLD) 2011 
· Managing the Risk of Psychosocial Hazards at Work Code of Practice 2022

Version Control: 
· Version: 1.0 
· Effective Date: [Insert Date] 
· Review Date: [Insert Date] 
· Approved by: [Name & Title] 
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